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The office continues to be a very busy place and as the Mayor said, as a result of this we have taken on 
someone permanently for 2 mornings a week, for 3 hours a time. This helps primarily with answering the 
telephone and serving at the counter. A high percentage of the face to face enquiries are giving away the 
recycling bags and boxes, questions about refuse collections, bus services, pot holes and street lamps. Of 
course most of this is CBC and ECC work and although is a valuable service, takes us away from the WMTC 
work we need to do. 
 
We have continued to try and streamline work while making it as cost effective as possible.  All the utilities are 
on the best contracts available at the time, (gas, electric, water and phone) all the toilets have smart meters 
so costs can be monitored and the banking has gone on line making it slightly cheaper but definitely more 
efficient with our time. Small savings such as hand delivering letters, not printing too much and being 
economical with heat and light, we hope will all add to the savings made.  Of course, some of this is difficult 
to quantify because prices have gone up but hopefully it all feeds in to the bigger picture. 
 
The ground staff are very busy with all their repair and maintenance work and are now going into the busy 
time of year with grass cutting season. We are still doing a lot of catch up work trying to bring everything up 
to a better standard but this takes time and money and priorities often change. 
 
As the Mayor has said, WMP has had a lovely new play area but we have also done a lot of other work following 
a professional tree survey which identified work that must be done and would be good to be done, in a priority 
order. The ground staff are slowly working through the survey and we have a plan in place for future 
maintenance work too. All work is subject to the TPOs that are on some of the trees and shrubs and we are 
working closely with CBC to ensure the requirements are met. Hopefully those of you that use Reymead Wood 
and playing field will have noticed the work carried out there, where the periphery has been cleared and 
residents have better access to their gates that open on to that space. 
We hope to continue that work through the park with more work on the Legion field over the summer and 
the entrance/driveway to the park where the ditches are.  Litter in the park continues to be a problem and the 
ground staff do spend time on this but we also rely on our lovely residents who often go armed with bags and 
picks to collect broken glass and food wrappers, for which we are very grateful. 
 
This year we have increased the cost of gate licenses from £10 to £25 pounds. We have 42 gates which open 
on to WMTC land and the owners pay for the privilege to pass from their land to ours through their gates.  All 
but 3 of those 42 licenses have been paid for but we are working on that. 
 
The allotments are also thriving and all plots are taken and there is a waiting list.  All plots have apart from 2 
have been paid for.  
 
Both Councillors and staff have received training which we get either in house from our suppliers or via the 
Essex Association of Local Councils. One of our ground staff is a qualified playground inspector and inspects all 
the sites every week. Another groundsman has just undertaken the pesticide training, which is a two day 
course followed by two tests, Councillors have had various talks and training from our business stakeholders 
and I am half way through the CiLCA training which is a Level 3 qualification which helps build a broad 
knowledge of all the aspects of the Clerks roles and responsibilities, the law, procedures, finance planning and 
community involvement. 
 
As far as the accounts go for 2016/17 I’m happy to take questions and answer them if I can or take your details 
and get back to them.  I started in this office part way through that year so carried on using a system I inherited, 
which is now modernised and easier to use. 
 
Going forward we have a much more detailed accounts system which is easier to scrutinise. 
 
 
Petra Palfreyman 
Town Clerk 
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